
"Authentic Confidence" is a mindset that balances self-assurance with openness to
feedback. It involves being comfortable and secure in one's abilities and achievements,
yet remaining receptive to constructive criticism. 

This concept transcends the ego's typical responses to feedback – it's not about being
overly defensive (an overplayed ego) nor excessively affected by criticism (an
underplayed ego). Instead, it's about maintaining a grounded sense of self-worth and
accomplishment, allowing for a non-reactive, exploratory approach to feedback.

Individuals with authentic confidence can listen to and consider feedback without
feeling compelled to immediately defend their actions or change their stance. They
recognise that feedback is not a directive but an opportunity for growth, empowering
them to make informed decisions about their personal or professional development. 

This mindset fosters resilience, encourages continuous learning, and enhances
interpersonal dynamics by creating a more constructive and supportive feedback
culture.
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Summary

 Acknowledge Your Achievements: Before engaging in feedback, remind yourself of
your accomplishments and strengths. This self-recognition helps in maintaining
confidence.

Enter with an Open Mind: Approach feedback with the understanding that it's an
opportunity to learn, not a judgment on your worth or abilities.

Listen Actively and Non-Defensively: When receiving feedback, listen attentively
without immediately jumping to defend your actions or viewpoints.

Reflect on the Feedback: Take time to consider the feedback received. Reflect on its
validity and relevance before you respond.

Maintain Confidence in Decision Making: Be confident in your choices about what
feedback to accept and what to set aside.

Use Feedback as a Growth Tool: Make the choice to view feedback as a resource for
personal and professional development.

Suggested Application
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Personal Reflection: Reflect on your immediate emotional and mental response when
you receive feedback. Do you notice a tendency to justify your decisions, to feel
unsettled by criticism, or to remain open-minded and self-assured?

Mindset Shift: Think about an instance where you were confident about your work or
decision, but received challenging feedback. How might adopting an 'Authentic
Confidence' mindset have changed your response or the outcome?

Impact on Relationships: How do you think embracing 'Authentic Confidence' when
dealing with feedback could affect your relationships with colleagues, superiors, or
team members?

Practical Application: Can you identify a current or upcoming situation in which you can
practice 'Authentic Confidence'? How would you apply it?

Critical Feedback: Reflect on a time when you initially disagreed with someone's critical
feedback but later found value in it. How did that experience shape your understanding
of balancing confidence and openness to feedback?

Cultural Differences: In what ways do you think cultural backgrounds can influence the
practice and perception of 'Authentic Confidence' in a feedback context?

Emotional Intelligence: How do emotions influence your approach to receiving and
processing feedback, and how might 'Authentic Confidence' help in managing these
emotional responses?

Leadership Perspective: From a leadership viewpoint, how can fostering an environment
of 'Authentic Confidence' improve the feedback culture and team dynamics?

Personal Growth: How do you envision the practice of 'Authentic Confidence'
contributing to your professional and personal development?

Challenges in Implementation: What challenges do you anticipate in maintaining
'Authentic Confidence' when faced with feedback, especially when it's critical or
contrary to your expectations? How might you address these challenges?

Reflection Questions

Authentic Confidence
Upgrade
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